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Strategic Plan

, hThe Internal Quality Assurance Cell and College Development Committee
.ogg‘:t er drafted a roafimap for the future growth of the college. This perspective plan
1s framed after a detailed study of the educational requirements of the youth residing

in the city and in nearby areas. The innovative ideas as suggested by the College
Development Committee are also incorporated in this perspective plan.

Short Term Goals

e To introduce PG programs.

¢ To add more number of books, e-books and journals to the college library.

e To offer a short term, skill based job oriented courses.
e To inculcate habits of social work among college students.
e To continue organizing workshops, conferences, seminars

e To continuously mentor students and monitor their growth.
Medium Term Goals

e To start Skill Deveigpment Center under Government schemes.

e To make entire infrastructure ICT enabled.

e To initiate Green mission in and surrounding areas of the college campus.
e To strengthen the activities of D.L.L.E and WDC.

e To make every teaching staff member to acquire Ph.D.

e To channelize the efforts of IQAC for betterment of all the stakeholders.
e To strengthen research culture in the institution.

e To enhance staff welfare schemes.

Long Term Goals

e To expand the campus vertically and horizontally.

e To foster college social responsibility projects.

e To start Competitive Exam Training center for students.

To have foreign collaborations for extension activities.
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